TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

BOARD/COMMITTEE: Community Preservation Committee

MEETING DATE: October 6, 2022
TIME: 7:30 PM
PLACE: Remote Meeting pursuant to Current
Executive Order.
See instructions below.
AGENDA
1. Review and Approve Minutes from September 1, 2022
2. Correspondence and Old business. (if any).
a. CP-3 reminder Status. (see Report)
b. Changes to town website CPC document. (changes completed)
3. Update on On-Going Projects.
a. Preliminary CPA Application requests for FY22023 (Accept and review).
b. Anticipated additional CPA Applications for FY2023.
4, New business.
a. Clean up CPA projects from past years.
6. Next Meeting, November 3, 2021.

Join Zoom Meeting
https://us02web.zoom.us/j/84303429721?pwd=bEJY UkdqVIZ50QUsxUmxIODVVv

T2c0Zz09

Meeting ID: 843 0342 9721

Passcode: 630566

One tap mobile

+19292056099,,84303429721# US (New York)


https://us02web.zoom.us/j/84303429721?pwd=bEJYUkdqVlZ5QUsxUmxIODVvT2c0Zz09
https://us02web.zoom.us/j/84303429721?pwd=bEJYUkdqVlZ5QUsxUmxIODVvT2c0Zz09

+13017158592,,84303429721# US (Washington DC)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 931 3860 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 386 347 5053 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 719 359 4580 US
Meeting ID: 843 0342 9721
Find your local number: https://usO2web.zoom.us/u/kyFKY9Ch9



https://us02web.zoom.us/u/kyFKY9Ch9

BoxXxBOROUGH COMMUNITY PRESERVATION COMMITTEE
29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1723 - Fax: (978) 264-3127
www.boxborough-ma.gov

DRAFT: September 3, 2022

Community Preservation Committee (CPC) MINUTES
September 1, 2022
Remote (Zoom) Meeting, Open to Public
Pursuant to Executive Order March 12, 2020
Votes on All Motions are by Roll Call

MEMBERS PRESENT:

Ron Vogel, Chair, Housing Board

Rita Gibes Grossman, Vice Chair, At-large

John Fallon, At-large Acting Clerk

Elizabeth Markiewicz, Conservation Commission
John Neyland, Agricultural Commission

Alan Rohwer, Historical Commission

Priya Sundaram, Finance Committee

MEMBERS ABSENT:
Rebecca Edson, Recreation Commission
Kathleen Vorce, Planning Board

ABSENT, EX-OFFICIO:
Wes Fowlks (Select Board Liaison)

OTHERS PRESENT:
Arden Veley, Steele Farm Advisory Committee
Kelley Price, Town Hall staff

DOCUMENTS:
0 Agenda for September 1, 2022 Meeting
0 Draft of Minutes from August 4,2022 CPC Meeting
0 2022-2023 (FY 2023) CPA Project Funding Timeline
0 2022-2023 CPC Application Procedures and Forms

Meeting Called to Order 7:32 p.m. by Ron Vogel Chair, after a roll call confirming a quorum.

1) MINUTES: It was moved and seconded to approve the minutes of August 4, 2022. Moved
by Rita, seconded by John. A spelling error was noted on page 2 of the minutes as well as some
punctuation additions. Moved and seconded to approve the minutes with corrections. Moved by
John, seconded by Priya. Vote: passed unanimously.



2) CORRESPONDENCE AND NEW BUSINESS:

a) Ron reported that he had received a reminder from the Community Preservation Coalition that
the CPC need to complete and return the “CP-3” form by mid-September. This form details the
funding and status of all projects funded by CPC money and must be returned in order to
received State matching funds. Ron is working with the Assistant Town Administrator and
Town Accountant to complete the form; Kelley nicely volunteered to do what she could to help.
b) Ron noted that he had activated his dormant town email address and recommend that
everyone else either obtain a town email or activate their own. After discussion it was agreed
that CPC material would be sent to both town and personal emails since a number of members
preferred that it go to their home emails.

3) UPDATE ON ON-GOING PROJECTS:

Ron and Rita had changed the dates on the CPC documents on the town’s website. The rest of
the committee thanked them for this effort.

--one date error was noted on the CPC Application Procedures Document.

--three date errors were noted on the CPC Timelines.

Ron will have these corrected.

5) ANTICIPATED CPC APPLICATIONS FOR FY23

a) The Housing Board’s Rental Assistance Program continues and expects to refile for the
coming year. The Conservation Commission also intends to ask for $10,000 for its trust fund.
b) Arden stated that the Steele Farm Advisory Committee had met with the Select Board and
received permission to submit a proposal for Phase 2 of work on the farmhouse.

c) The deadline for preliminary applications for ATM 2023 CPC funding is September 29.
Outreach assignments were given to members of the CPC:

Ron: Housing Board and Select Board

Alan: Historical Commission, Steele Farm Advisory Committee, Cemetery Commission
Liz: Conservation Commission, Town Clerk

Rebecca: Recreation Commission

6) OTHER BUSINESS

Priya noted that there would be a Special Town Meeting on November 15, 2022. The committee
had a very brief discussion and decided that it would have no items for this warrant.

NEXT MEETING: Thursday, October 6, 2022, 7:30 p.m. on ZOOM

Meeting Adjourned ~8:00 p.m. -- Rita moved; Priya seconded. Unanimously approved.

Respectfully submitted,
John Fallon, Acting Clerk



TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
PRELIMINARY APPLICATION

APPLICANT:
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PROJECT:

1 Community Housing
(] Historic Resources

COMMUNITY BENEFIT: Indicate how this project will benefit the community.
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Has the project been endorsed by any Board, Cenmittee, or Commission?

If yes, please specify: COV\S er\f&’\)ﬁd\/\ GVV\ MJS'S\W\

Submit Completed Preliminary Applications To: Boxborough Community Preservation Committee, ¢/o Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719. Preliminary Applications should be received no later than 4:00 PM on Thursday, September 29, 2022,

For CPC Use: Received CPC Reference:




TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
PRELIMINARY APPLICATION

APPLICANT: .
Name: R. Allen Murphy Address: 411 Hill Road
Email: almur1t0@mac.com Phone: 978-263-8666
Board/Committee: BOXborough Housing Board
PROJECT: _
Project Title: BOXborough Rental Assistance Program (BRAP)
Estimated Total CPA Funds Requested: 36,000 (dir) + $2,050 (adm) = $38,050
Estimated Total Project Cost: $38,050
PROJECT SUMMARY:

Continued CPA funding of BRAP assistance for 12 Boxborough households is proposed.
The BRAP reduces the rental cost burden of participating Boxborough households by
paying participant landlords $250.00/month to offset the rent. It targets households that
have low incomes and helps households attain self-sufficiency by working with them to
reduce their rental cost burden. This will be BRAP's 8th year. In the past year, BRAP has
been augmented with ARPA funds for two additional households. At present,13 of the

14 slots are filled. The budget request comprises $36,000 (direct cost for 12 households)
and $2,050 (administrative costs for applicant qualification and outreach).

PROJECT PURPOSE: (Check all that apply)
[C] Open Space
[] Recreation
X1 Community Housing
[l Historic Resources

COMMUNITY BENEFIT: Indicate how this project will benefit the community.

BRAP provides housing stabilization and reduces risk of eviction and homelessness.

OTHER INFORMATION:
Does the project need approval from another Board or Committee? NO

If yes, please specify:

Has the project been endorsed by any Board, Committee, or Commission?

If yes, please specify: BOXborough Housing Board, Well-Being Committee

Submit Completed Preliminary Applications To: Boxborough Community Preservation Committee, c/o Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719. Preliminary Applications should be received no later than 4:00 PM on Thursday, September 29, 2022.

For CPC Use: Received CPC Reference:




TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
PRELIMINARY APPLICATION

APPLICANT: .
Name: R. Allen Murphy Address: 411 Hill Road
Email: _AMurphy@boxborough-ma.gov Phone: 978-263-8666
Board/Committee: Boxborough Housing Board
PROJECT: ) . .
Project Title: R€gional Housing Services (RHS)
Estimated Total CPA Funds Requested: $12,000 (see below)
Estimated Total Project Cost: $12,000
PROJECT SUMMARY:

The RHS collaboration provides services related to the monitoring, maintenance, and
creation of affordable housing. This includes assistance with refinancing, resales,
assessments, and special projects. Metro West Collaborative Development implements
these services through the Assabet Regional Housing Consortium (Berlin, Bolton,
Boxborough, Devens, Harvard, Hudson, Lancaster, Littleton, and Stow). The consortium
also sponsors regional seminars to promote affordable housing.The annual cost of the
RHS collabortion is unpredictable; the funds requested are those needed to maintain a
balance of approximately $12K in the RHS subaccount of the Boxborough Affordable
Housing Trust.

PROJECT PURPOSE: (Check all that apply)
[C] Open Space
[] Recreation
K1 Community Housing
[l Historic Resources

COMMUNITY BENEFIT: Indicate how this project will benefit the community.

The RHS provides administrative assistance for Boxborough'’s affordable-housing
programs in a cost-efficient manner.

OTHER INFORMATION:

Does the project need approval from another Board or Committee? Yes

If yes, please specify: 1he Select Board must approve an associated Intermunicipal

Agreement (IMA).

Has the project been endorsed by any Board, Committee, or Commission? Yes

If yes, please specify: Housing Board, Select Board

Submit Completed Preliminary Applications To: Boxborough Community Preservation Committee, c/o Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719. Preliminary Applications should be received no later than 4:00 PM on Thursday, September 29, 2022.

For CPC Use: Received CPC Reference:




TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
PRELIMINARY APPLICATION

APPLICANT:
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PROJECT PURPOSE: (Check all that apply)
O OpenSpace
[C1 Recreation
O Community Housing
[Xl Historic Resources

COMMUNITY BENEFIT: Indicate how this project will benefit the community.
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OTHER INFORMATION:

Does the project need approval from another Board or Committee? %ﬂ/

if yes, please specify: M (.55)

Has the project been endorsed by any Board, Committee, or Commission?

If yes, please specify: s fonaldmmess i Y Covm .,

Submit Completed Preliminary Applications To: Boxborough Community Preservation Committee, ¢fo Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719, Pretiminary Applications should be received no later than 4:00 PM on Thursday, September 29, 2022.

For CPC Use: Received CPC Reference:




TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
PRELIMINARY APPLICATION 527,7(. A8 Aoz
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PROIECT PURPQSE: (Check all that apply)
[C1 Open Space
[ Recreation
[0 cCommunity Housing
Historic Resources

COMMUNITY BENEFIT: Indicate how this project will benefit the community.
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OTHER INFORMATION:

Does the project need approval from another Board or Committee?
~ [ ]
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Has the project been endorsed by any Board, Committee, or Commission?
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Submit Completed Preliminary Applications To: Boxborough Community Preservation Committee, c/a Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01713, Preliminary Applications should be received no later than 4:00 PM on Thursday, September 29, 2022.

For CPC Use: Received &;LAML&%CPC Reference:




TOWN OF BOXBOROUGH
COMMUNITY PRESERVATION COMMITTEE
PRELIMINARY APPLICATION

APPLICANT:
Name: ___Ed Kukkula / DPW Address: 873 Mass Ave, Boxborough

Email Phone: ekukkula@boxborough-ma.gov_ 978-264-1790

Board/Committee: Town Administration / Department of Public Works

PROJECT:

Project Title: Replacement of historic Town Hall sign

Estimated Total CPA Funds Requested: $5000

Estimated Total Project Cost; $5000 =
PROJECT SUMMARY:

The Town Hall sign has badly deteriorated to the point of needing to be replaced. The sign, a reproduction of
the historical original, was a gift from a resident 12-15 years ago. Based on the cost then and allowing for
inflation, the cost of a more durable replacement is estimated to be about $5000. The new replacement sign
will replicate the look of the current sign but be constructed of more weather and sun resistant materials.
The DPW will do the work, using the town’s bucket truck for access.

PROJECT PURPOSE: (Check all that apply)
[J OpenSpace
[J Recreation
[J Community Housing
Il Historic Resources

COMMUNITY BENEFIT: Indicate how this project will benefit the community.

Historic look for town hall preserved and embarrassment removed.

OTHER INFORMATION:
Does the project need approval from another Board or Committee? yes

If yes, please specify: Select Board, Historical Commission. Possibly Building Commissioner

Has the project been endorsed by any Board, Committee, or Commission?

If yes, please specify: Select Board

Submit Completed Preliminary Applications To: Boxborough Community Preservation Committee, c¢/o Planning Department, Town Hall, 29
Middle Road, Boxborough, MA 01719. Preliminary Applications should be received no later than 4:00 PM on Thursday, September 29, 2022.

For CPC Use: Received CPC Reference:




PBM-IECT NAME

f

Fler« Meadows Playground

Boxborough Rental Voucher
Program

Flerra Meadows Fields

Town Hall front steps

Boxborough Rental Voucher
Program

Town records conservation

Rehabilitation of Grange Meeting
Room

Site Plan for Liberty Fields

Town records conservation
North Cemetery Restoration

Town Hall front steps

Town records conservation

Steele farm Barn exterior
restoration

Flerra Meadows Garden

Regional Housing Monitoring
Services

Boxborough Rental Voucher
Program

DESCRIPTION

Replace/Repair Fence around
Playground

Rental Assistance for very-low to
moderately-low income residents
Rehabilitation of Baseball Field &
Practice Area

Additional Funding for Restoration
of Front Steps

Rental Assistance for very-low to
moderately-low income residents
Phase 2 of 3: Deacidification,
mending, reinforcement, resewing
and rebinding of 19th Century
Town Records

Improvements to lighting, ceiling,
walls and floor and construction of
lobby/reception area

Surveying, design and layout to
plan for construction of Basketball
and Tennis courts at Liberty fields
Phase 3 Town Records De-
acidification & Rebinding

Phase 1 Restoration of North
Cemetery

Rehabilitate steps for historical
accuracy and safety.

Early nineteenth century town
records conservation and
electronic duplication.

New historically accurate siding,
doors, and windows for this town
asset.

Replace water supply at
Community Garden site

Transfer to Affordable Housing
Trust for Regional Housing
Services including Affordable
Housing Monitoring, Year 4
Expansion of Rental Assistance to
aid 12 households for 1 year at
$250 per month, plus a small
amount for program administration
costs

STATUS
(
Pruject in progress

Project complete
Project complete
Project complete

Project complete

Project complete

Project complete

Project complete

Project complete
Project complete

Project complete

Project complete

Project complete

Project in progress

Project complete

Project complete

APPROVAL DATE

5/13/2019

5/13/2019

5/13/2019

5/9/2016

5/8/2016

5/9/2016

5/9/2016

5/9/2016

5/9/2017

5/9/2017

5/12/2015

5/12/2015

5/12/2015

6/29/2020

5/9/2017

5/9/2017






